
Differentiated Instruction Continuum

Stage 1

Early  
Implementation

  �Begin learning about 
students’ interests  
and learning profiles

  �Establish classroom 
management 
procedures

  �Start using 
pre-assessments to 
find out students’ 
readiness levels

  �Begin using formative 
assessments

  �Experiment with 
flexible grouping

  �Design activities 
to target students’ 
interests and  
learning profiles

  �Use data from pre-
assessments to design 
lessons

  �Use data from formative 
assessments to guide 
instruction

  �Explore types of flexible 
grouping

  �Begin using anchor 
activities

  �Incorporate learning 
contracts for some 
students

Stage 2

Intermediate  
Implementation

  �Target students’ 
interests and learning 
profiles regularly

  �Continue to use data 
from pre- and formative 
assessments to design 
lessons and guide 
instruction

  �Implement student-led 
formative assessment

  �Broaden use of flexible 
grouping

  �Experiment with tiering

Stage 3

Full
Implementation

  �Compact curriculum 
for some students

  �Create tiered activities 
as needed

  �Ensure all assessments 
are in alignment

  �Share responsibility of 
learning with students

  �Address grading 
questions/issues

  �Coach colleagues who 
are at different levels  
of implementation

Stage 4

Advanced
 Implementation

Review the bullet points in all four stages and check the ones that describe  
what you have already accomplished or are currently doing in your school or district.



Where do YOU fall on the DI Continuum?

You can use this page in conjunction with the Continuum diagram to complete a self-assessment and develop an action plan.

My current strengths in implementing DI are:

My current teaching practices fall mostly within this stage of the Continuum:

My top 3 goals as I progress along the Continuum are:

1.

2.

3.

Steps I can take to achieve these goals:


